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Hotel dispute splits Molokai 3.ctivists 
/ 
By Edwin Tanji 
Advtttirtt Ma11i County Bunau 
KAUNAKAKAI - The Hut 
Alaloa orgamzation on Molokai 
has been spht by a move by 
Walter Ritte Jr to negotiate a 
settlement with a hotel devel-
oper that includes payment of 
$200,000 for ''Hawaiian cultural 
pre servation and enhance-
ment." 
Ritte and some memb ers of 
Hui Alaloa agreed to withdraw 
a petition before the Mam Plan-
ning Comm1ss1on to mtervene 
m a special management area 
permit heanng for the proposed 
Kaiaka Rock Hotel at Kaluakoi 
Other Hui Alaloa members 
vow they will continue the 
intervention case . 
Hui Alaloa is largely a volun-
teer organization made up of is-
; 
land residents who in the mid-
1970s sought a platform from 
which to express concerns 
about development encroaching 
on the islandls rural lifestyle. 
An attorney involved with 
the organization said it has no 
constitution . bylaws or other 
written rules of procedure. 
The group's early efforts to 
open up beach access along the 
island's wes t coast were suc-
cessfu l, partl y because of the 
assist an ce of then-Maui Mayor 
Elmer Cravalho in negotiations 
with propert y owner Molokai 
Ranc h. 
Now two of the original lead-
ers of Hui Alaloa are on oppo-
site sides of the split over the 
Kaiaka Rock Hotel - Ritte and 
Dr. Emmett Aluli, another ·long-
time Hawaiian aclivisL Both 
R1tt e and Aluli, a Molokai 
physician, also are deeply in-
volved in Protect Kahoolawe 
Ohana, a group which has long 
sought to wrest control of 
Kahoolawe from the military. 
Aluli opposes construction of 
the Kaiaka hotel. 
The issue may come to a 
head Friday when a pre-hear-
ing confe rence is held by hear-
ing officer Stanley Okamoto. 
The parties are Kaiaka Assoc1-
ales, headed by brothers Ste-
phen and John Thomas, Hut 
Alaloa and the Molokai Home-
slead Farmers Association. 
The Thomas brothers want to 
build a 375-room luxury hotel 
at Puu Kaiaka, a rocky outcrop-
ping overlooking the ocean be-
t ween Papohaku and Kepuh1 
beaches al the west Molokai re-
sort. 
Hui Al~loa and the farmers .. 
' r 
group intervened on the Kaiaka 
SMA request because of con-
cerns over Water, housing for 
employees, protection of a re-
puted heiau site and the need 
for a hotel. Planning commis-
sioner s first denied the inter-
vention request , then rever sed 
them selves and allowed it. 
On Dec. 26, Rilte wrote lo 
Lhe planning department, say-
mg he was elected president of 
Hui Alaloa and was withdraw -
mg the mterv ent1on requ es l. 
R1tte' s le tt er mclud ed num er-
ous docu me nt s i llCludm g an 
dpparcnt agre emenl signed by 
Stephen Thoma s and Ritte and 
dated Dec. 18. 
The Dec. 18 agr eement says 
Ka1aka Associat es would pro-
Vlde an access trail to Kepuhi 
and Papohaku beaches, install a 
plaqu e and model of the hei au 
• 
designated as site 41, allow fur-
ther archaeological studies and 
salvage , work and set up a 
"Hawaiian cultural fund" with 
$200,000 to be paid over four 
years. 
In his letter, Rllte said the 
move to withdraw from inte-
vent ion 1s dep~ndent on "the 
term s of our agreements 
becoming condit ions of Kaiaka' s 
SMA petit ion." Ritte was not 
avai lable to comment on hi s 
lette r yeste rday. 
Judy Napoleo n, a HUI Alaloa 
leader who has be en involved 
m the intervention move, said 
she and others "have been talk -
ing to him (Ritte)" but have 
not resolved their difference s. 
"Wh at we ha ve ii; an agree-
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men l to disagree," she said. 
Thus, both Ritte and Napole-
on are expected to be at the 
pre-hearing conference Friday 
where the maJor issue 1s gomg 
to be who really represents Hui 
Alaloa. 
the hemu. We feel the ground 
is .sacred," she said. 
She said Ritte himself told 
them "there are no guaran-
tee s." Ritte is telling them "we 
can trust the Thomas broth-
ers ," but other members are 
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In the 10 years that the com-
munity orgamzat1on has been 
operating on Molokai. there 
never has been an elected 
president. At one time, Ritte 
was called a chairman, but 
there were no formal officer s. 
"The hardest part is the ac-
ceptance of money. Who's 
gomg to get it? Who's going to 
benefit? Who' s going to control 
1t," she said "We have a lot of 
questions over the administra -
tion and use of it. What kind of 
control will the Thomas broth-




According lo documents filed 
by Ritte, he was elected presi-
dent of Hui Alaloa at a meeting 
with 17 people Dec. 20. The 
agreement with the Thomases 
was approved at the same 
meeting. ~ut opponents say the 
meeting involved a large num-
ber of Ritte's family . They also 
claim that Walter Mende s, who 
was elected vice president, was 
not at the meeting. 
Napoleon said Hui Alaloa 
members adamantly oppose 
construction of a hotel on the 
heiau .site, feel Ritte has no 
guarantees m the agreement 
with the Thomases and have 
serious questions about the 
$200,000 fund. 
"It's not proper to put any-
thing on Puu Ka1aka because of 
Although she and other Hui 
Alaloa members oppose Ritte's 
attempt to negotiate conces-
sions with the Thomases, Na a 
poleon said they have not cul 
off all discussions with him. 
They just cannot support his 
position, she said. 
"The feelmg is we have been 
working with Walter a long 
time. To cut him up now is not 
fair," she said. The key points appear to be 
The split between R1tte and preservation of the heiau site 
other Hui Alaloa leaders first and Rilte's desire to acquire 
began to open long before the funds to implement a Hawaiian 
petition to intervene was filed. cultural plan developed while 
At a meeting last year, Ritte he was a trustee in the Office 
took a position that the group of Hawaiian Affairs. In October, 
should negotiate an agreement, Ritte made public his position 
while Napoleon and other.s of "trying to smooth the way" . 
· wanted to intervene to stop the· for developers on Molokai 
hotel project. through negotiations ra Uter 
-
Molokai 
tJhan adversanal hea rmg .;;. 
At. the time, he said he felt 
developers are going to have 
problems with the community 
unless they are willing "lo give 
something back." 
"The bottom line 1s whaL is 
good for the residenuf is good 
for them ,(develqpers) because 
we're the ones they're making 
the mop~y from," he said. 
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